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MLIOLANDUE FORs  Deputy Director of Central Intelligence
Deputy Director/Plans
Beputy Director/Administration
Assistant Director for Policy Coordination
Assistant Director for Special Uperations

. ‘he following general principles will govern administrative support for the
Offices of Cpeeial Operations and Policy Coordination within the Contral Intellie
gence Agencys: ’

1. The central administrative arganization will not be extendsd
separately and in parallel to the oporational comand system.

2e Officers responsible for operations will so far as our resources
pormit be ellocated personnel, funds, and materiel adequate for the e rformance
of the missions assigned them, ‘hey will be held respansilbile both for the suce
cess of their operatioms and for the prudent and effective expenditure of the
neans allocated for these purposecs,

Je Subject to the above principles, the Deputy Direetor/ tdninistration
is charged with and is responsible to the undersimed for all administrative FUD~
port for the Agency. This responsibility extends on operationsl levels to inclwde
appropriate audits and inspections of the handling of funds and materiel allocated
to operating offices,

ke Accordingly, I desire that the issistant Directors for Specdal Ope
erations and Policy Coordination each designate a stall officer to be responsible
for adminisbration within their respective organizations. These administrative
officers will be under the command of the Assistant Directors of the operational
offices concerned, Their efforts will be directed to tho supply of those offices
and of the eperations for which their respective Assistant Directors are respone
ﬁib}-au

The Deputy Director/Plsns will be provided with an acceptable and qualified
administrative sssistant Gy the Deputy Director/‘dministration, This officer,
serving on the staff of and primarily responsitile to the Deputy Director/Flans,
will coordinate the operations of the administrative officers of fpecial Uperations
and Policy Coordination and will be the channel through which their demands are
presented to allocating authority,

The Deputy Director/idministration and his Depuby, Golousl White, will maine
tain close personal contact on & ghly rostricted basls with the gtaff officers
of the op rational officos mentdommed in preceding paragraphs in ordsr to insure
adequate allocation of moanz consistemt with the other requirements of the agency,
proper security, con & support, and the appropriate audits and administrae
tive inspections,.
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SECURITY INFORMATION

In geveral respects the above represents a major change in administrative
procedure and it is so understood Ly all concerned, The altached copy of the
inutes of the Conference at which this procedure was cutlined and agredd to is

attached in amplification and ‘o refresh your minds as to the discussion which
took place on that occasion,

Please bLring the above into effect without delay,.

WALTER B, SMITH
Director
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MEMORANDUM FOR THE RECORD el 0T
SECURITY INFORMATION
SUBJECT: Supperd for PC snd 80 (perstions 25X1A

PRESENT: Ceneral Smith and Messrs. Dulles, Wolf, Wiener,
Colenel Johnston, Hessrs. Kirkpatrick,

I
25X1A | -

The DOI stated thet he hed called thie meeting to explain hew support for
the operations of PC snd SO would be hendled within the CIA, He drew the chart,
annexad to this semevendun as Tsb A, snd explained it, bepinming at the bottom.

25X1A The DO " : ﬂaaP iz in pubstance the quartersssier for AD/PC. 25X1A
It is responsibility to insure that the operatiens of AD/PC are sup- _
ported to the very best of his atdlity, position 1s anslorous to 25X1A

that of & divisional quartermaster ond he does not have o worry primarily sbout
the Agensy 25 a whole, His primary responsibility is Yo AL/PC.

25X1A Similarly, ; 18 in subsbancs the quartermester for AD/S0 and
it is his responsibility to insurve that the operationg of AD/S0 are suppertied
to the best of his abillty.

nD/P will also have an administretive and lozistics nan, as yeb undesignated,
who will sot in substance as Mg “Quartermaster Cemeral®. The function of IN/Pts
, ter is to sorvice TR/P, but he will helons to 70/A. The DCI gsve the
anslogy of the amrlermaster for a Field Army, who s provided by the Theater G-L
and sseipmed o Ay, Doth AD/PCls and AD/607s quartermesters would ded. diractly
with thie man and only throuzh him with the office of IN/A.

The suppord of OIA s8 & whole will be the responsibility of IN/A, whe will
25X1A have I sc 35 deputy. DU/Ple “quartermaster” will be in econstant
touoh with the Office of II/L a8 the quartermssier of an Army is constently in
touch with the 0rfice of the Theater Ok,

The DUI explsired brisfly how this arrangesent would operate in determiming
the levels of persormel end materis) to be employed b the respective offices in
perforning their misslions.

The GMs for AD/PC and AD/S0 will request the support they consider necegsary
te acomuplish thelr respective miselone from the (i for ¥/P, who, in turn, would
consult $he Office of ID/A. In some cases, requested levels will heve to he
reduced. It will then be neceseary to deternine whether or to whal exteni as-
signed missions can be performed with the levels of personnel and material
dhieh esn be aede gvailable, If they ecould perfarm the mission oviginaly
asdgned with these lesper means, 1t will be the responsibility of the eperating
offices to do the job with the svaileble supports If noi; the misslens will
heve to be readjusted to be commensurate with the support availsbley
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SECURITY INFORMATION

[ response Lo questions froo AD/PC, the DCI made it plain thal after 1t
had been determined what levels of #support, in terms of persennel and nateriel,
were to be employed by Dn/P, and under him by AD/PC ad AD/SO, 1t would he the
responeibility of the operating offices % inpure that such personnel snd
materiel are properly esployed in performance of assigned mispions, reserving
always to DD/A the function of inspeetion and awdit,

Undoubtedly, it will be necesssry for ID/P's *quartermaster to confor Irom
time to time with DD/A's offiee on matters of detail, bul it wae made clear that
the apereting offices will axerciss contrel over the ewployment of persoinel and
materiel sllocated and will be held strietly responsitle Tor their effective snd
aconomicsl utilisation, .

In the course of digeusaing this point, the NCI gtated that he wished io have
it distinctly understsod that ho relied upon lr, Wolf to exercise gensral supere
viglon, as Kig répresentative, over all fiscal and supply satterpe~that he
spproved Jocuments with the acecapanying notation, ®Sicnature vecommended ’
Wnltey Reid Fall," becouse they slgnified to him that funde sre aveilsble and that
the moneys are being legally apent, _ 25X1C

W at the eanelusion of the ueeling, requested agreement b all
preso t the systen deseribed by the DCI eomstituted a *nalor chance” fyom
present arrangements and gueh agreenent wap indieatoed, '

In this connection, Hr. Wolf commsnted that it had elways been his view
that 1t war prefersble to have the militery system as such, rather than any
comproaice botween i he military system and any other systes,

25X1A

Aoting Fxecubtive Assistant
3 32 :
Me 5 _
g - I
1-D0/4 1-p/DCI
1«D0/p 1.ErAfc:
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MEMORANDUM FUR: Deputy Mrector (Administration)

FROM3 Deputy Direstor (Flana)

SUBJLCTs bdministretive Suppoert for Covert Operations.
REF EEENCES Draft Memorandum of DCI Setting out Ceneral

Principles Coverning Administrative Suppert
for 050 and OPC.

, 1. Confirring our several conversallons of rucent date with
respect 1o the varlous iszues whilch sre irwolved in the subject
above sentioned, and in reaponse to your oral inquisy to me of
£ Jansasy, I should ke to zay that I sgree with you that the
general prinsiples sct ocut in the Llrvestorts draft wenorandum are
sound and workable, and that under these pringiples you and I,
with the asslistance of ¥y, Dulles where mwﬂd, ghouls be shle to
resolve sny epestlions which may arlse in this comnectlon o our
metual satisfsetion. In our rmost rocwnd conversali.p yuu geve me
the benefit of your views and interpretsddon of certain passspes
in the Iircotor's memerandus, all of which were qulie acceplable
1o me, Furthemere I understend and accepb your reasons for wish-
ing to leave the Director's meror:-ndus unchanged at this tinme from
its present concise form snd to avold 2 mmw spelling-out in
that memorandum of gertain pointe which s:e not speciileally covered
-efor exsmple, the question of procurcment of s glim and materiel.

2. It has ocourred to me that it woula he very useiul for both
of us to have ar informel record of our undergtandivgs concerning
progedures under the Mrector's memorandun, ard avcurwxmla 1l am
submd ttdng this memorandux %o you a3 & gumrary of my own views and
what I understand ts be yours. This memorandum ls entircly ine
foreal snd is mot intended to be ¢ modifiestion of the rector's
memorandas, tub if you agree 4% ecould serve as & pulde Yo ourselves
{and, ?a the extent you may deem desirsble, our own irmediste
ataffs).

3. You will reeall that onc of my guestions to you had to do
with the ldentity of the "allocating authority® referred Yo in the
last line ol the second subeparagrs:h under Paregragh 3. You eX-
plained to me thai this sllocating av hority was y.ourseld anud your

oW
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o offles, tat that this was & teohnieal and not a policy function.

¥ore specifically, you stated that pollicy delerninations as Lo the

allocation of regources would be made ty the Project Heview Come

mitiee {(on which we both sit, together with Mr. Dulles), and when

approved by the [ireetor would be carried into effect by your oifice
%o the full extent of our aeapabiliuies.

he I understoud you 40 say, w.th regpect to the poragra h nupe
bered 1%, that this mesnt that yur offlee would not have 1is own
somimdstrative siructure extending down into or alonpeide of the
operstional ptructure in such & way as to parallel and duplicrie
the adninistrative elements of the operstions or anizstion im
Washingbton and overseas. That seems Lo me 1o be the clear mekning
of this parsagraphs; but I ﬁhm.lci like to be certain v apree on this
point, I further undersisnd ir this comnection that the aw stions
organisatlon will not ﬁam‘;)}ish affices which paisllel end duplie
cate the affices of ecentrsl adninistreiion.

Se With regard %o the provision of the Diveetor's memerandus
relating %o the fwrnishing by you to me of an agceopiable and quallfled
admirdgtyaiive assletenty, I undergisnd thet you have deslenated My
for this purpose. [ i; of sourse, sumpletvly ogyqA
meaphbla e me in thia eennecmmn, and 1% is my xmds 3 ,anumg and

25X1A

tzhw setiaingdion of both ai‘ na aﬁ long as he ha}.ﬁs .:tw auﬂwr&.ti&s
and responsikiliiles whieh we both propose to delerste 4o him,

6. With r gard to the rath.r corplex subjeet of procurement
of materiel snd supplies, I agree with you that it is not possible
to spell out in complete detall the method by which srogurweent of
materdel snd suprlies will be handled in eviry corceivable case.
However, it i3 2y ilrprossion that you expressed sgore ment thot
there were o mmber of generel principles which we might agroe
upon and within the general fremework of which we shuul.e be able
to work out any guestlons which =zight arise. Thezs yeneral pripe
eiples ave as followss

8. The procurement wachinery of your of fiec will
be used for the procurement of maberiel and supplies
within the United Stotes to the larpeat extent compate
ible with the eificlency of the to.sl procuremsnt
effort and the pecurity of operstions. This would
mean that the major bulk of U. 8. procurement will be

aceonplighed
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scoomplished Shrough your offiec, but thet therc nay be
certain gases wher procurement is accomplished within
the Upmited States by the opersting branches. Ir any
such ecases you wuld be consulbed in advance am. you
would be kept fully infomed zs o the particulars.

be Any such procurement of materiel and mupplles
a8 can best (most expeditiously and sconordeally) be
procared abrosd rather than in the e B¢ w11l be proe
gurcd, @s at present, by the operstions offices. The
determinstion as to whethrr any items of sierificant
progurement cen be effcoted beat within the U, S. o
abroad will be srrived ot by eonsultetion and agreement
betweer the ope:ating offices amd gentral adminlstrs-dien.
If an isporient foreign procurament mabiter cen be D=
sisted or better accomplished with the help of & ropre-
gentative of your of iec, such reprogenta ive will be
made availsdle by you for the purpesc Lo the sppre yiate
area diviston of the eperating branches.

7. 1 should sppreciate your informming we whether, in your

opinion, this memorandum @sn SeiVe a9 betweon SUrSelves as an
informsl record of both our vicws.

FHANE G, WIBRER

WattaWe

CF R peo
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